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/7$'�²�/RQJ�7HUP�$WKOHWH�'HYHORSPHQW�

�
:H�DV�FRDFKHV�QHHG�WR�ORRN�DW�WKH�ZD\�ZH�ZRUN�ZLWK�RXU�SOD\HUV��LW�LV�QRW�DQ\�JRRG�WUHDWLQJ�DOO�
SOD\HUV�WKH�VDPH�DQG�H[SHFWLQJ�WKDW�DOO�RI�WKH�SOD\HUV�ZLOO�DFKLHYH�WKH�VDPH�GHJUHH�RI�VXFFHVV�
ZKHQ�ZRUNLQJ�HLWKHU�LQ�WUDLQLQJ�RU�D�JDPH�VLWXDWLRQ��&KLOGUHQ�DUH�QRW�OLWWOH�DGXOWV��VR�RXU�
FRDFKLQJ�SURJUDPPHV�DQG�H[SHFWDWLRQV�RI�WKHP�VKRXOG�EH�UHOHYDQW�WR�WKHLU�DJH�DQG�WKH�VWDJH�RI�
GHYHORSPHQW�WKH\�DUH�DW��
�
7KH�VHFWLRQ�EHORZ�LV�D�VXPPDU\�RI�WKUHH�RI�WKH�SKDVHV�RI�GHYHORSPHQW�DQG�WKH�W\SHV�RI�WUDLQLQJ�
DQG�DUHDV�RI�GHYHORSPHQW�WKDW�WKH�FRDFK�VKRXOG�EH�IRFXVLQJ�RQ�LQ�HDFK�SKDVH��

�
�

�,QIRUPDWLRQ�EHORZ�WDNHQ�IURP�)$�)LWQHVV�IRU�)RRWEDOO�ERRN���
�
)XQGDPHQWDO�SKDVH���������\HDUV��
7KH�IXQGDPHQWDO�SKDVH�RI�GHYHORSPHQW�OD\V�WKH�IRXQGDWLRQ�RQ�ZKLFK�IXWXUH�GHYHORSPHQW�LV�
EXLOW��7KLV�LV�WKH�WLPH�ZKHQ�WKH�\RXQJ�SOD\HU�ZLOO�EHJLQ�WR�OHDUQ�WKH�EDVLF�VNLOOV�WKDW�ZLOO�FRQWLQXH�
WR�EH�XVHG�WKURXJKRXW�WKHLU�SOD\LQJ�FDUHHU��
7KLV�LV�DOVR�WKH�VWDJH�DW�ZKLFK�WKH�\RXQJ�SOD\HU�LV�OHDVW�GHYHORSHG�SK\VLFDOO\�DQG�WKHUHIRUH�KDV�
OLPLWHG�VWDPLQD�DQG�VWUHQJWK�OHYHOV��VR�WUDLQLQJ�VKRXOG�EH�IRFXVHG�RQ�WHFKQLTXH�DQG�SOD\LQJ�
UDWKHU�WKDQ�ILWQHVV�DQG�VWUHQJWK�WUDLQLQJ��
)RRWEDOO�VKRXOG�EH�DOO�DERXW�KDYLQJ�IXQ��GRLQJ�VRPHWKLQJ�\RX�HQMR\�DQG�EHLQJ�SDUW�RI�D�WHDP��
WKHUHIRUH�WKH�FRDFK�QHHGV�WR�HQVXUH�WKDW�WKHLU�SOD\HUV�HQMR\�WKHLU�ILUVW�H[SHULHQFHV�RI�WKH�JDPH��
�
7KH�NH\�LPSOLFDWLRQV�IRU�FRDFKHV�ZRUNLQJ�ZLWK�WKLV�DJH�JURXS�DUH�VXPPDUL]HG�EHORZ��
�

• $LP�WR�GHYHORS�SK\VLFDO�OLWHUDF\��LQFRUSRUDWLQJ�²�$JLOLW\��%DODQFH���
&R�RUGLQDWLRQ�DQG�6SHHG��

• %DVLF�VNLOOV�VKRXOG�EH�GHYHORSHG��VXFK�DV�SDVVLQJ��VKRRWLQJ��KHDGLQJ��
FRQWUROOLQJ�WKH�EDOO��WXUQLQJ�ZLWK�WKH�EDOO��HWF��

• $FWLYLWLHV�VKRXOG�EH�RI�D�VKRUW�GXUDWLRQ�ZLWK�HQGXUDQFH�EHLQJ�GHYHORSHG�
WKURXJK�SOD\�DQG�JDPHV�QRW�HQGXUDQFH�WUDLQLQJ��

• 6SHFLILF�DFWLYLWLHV�DQG�JDPHV�VKRXOG�HPSKDVL]H�FR�RUGLQDWLRQ��
�
�
7UDLQLQJ�WR�WUDLQ�SKDVH����������\HDUV��
'XULQJ�WKLV�SKDVH�RI�GHYHORSPHQW��DWKOHWLF�IRUPDWLRQ�EHJLQV�WR�WDNH�SODFH�ZLWK�WKH�ERG\�DQG�LWV�
FDSDFLWLHV�GHYHORS�UDSLGO\��
7KLV�LV�DOVR�WKH�WLPH�ZKHQ�WKH�SHUFHQWDJH�RI�SOD\HUV�WKDW�EHJLQ�WR�GURS�RXW�LQFUHDVHV�DV�SOD\HUV�
EHJLQ�WR�ILQG�RWKHU�DFWLYLWLHV��FRPSXWHU�JDPHV��VRFLDOL]LQJ�ZLWK�IULHQGV��RWKHU�VSRUWV�DQG�WKH�
GLVFRYHU\�RI�WKH�RSSRVLWH�VH[�GHPDQG�PRUH�RI�WKHLU�WLPH��WKHUHIRUH�FRDFKHV�QHHG�WR�HQVXUH�
WKDW�WKH\�PDLQWDLQ�WKHLU�SOD\HUV�LQWHUHVW�LQ�WKH�JDPH��
(QVXULQJ�WUDLQLQJ�VHVVLRQV�DUH�VWLOO�IXQ��YDULHG�DQG�LQYROYH�FRPSHWLWLYH�HOHPHQWV�VXFK�DV��
ILYH�D�VLGH�PDWFKHV�ZLOO�KHOS�PDLQWDLQ�LQWHUHVW�DQG�KRSHIXOO\�EHJLQ�WR�NHHS�PRUH�WHHQDJHUV�LQ�WKH�
JDPH��
�
7KH�NH\�LPSOLFDWLRQV�IRU�FRDFKHV�ZRUNLQJ�DW�WKLV�DJH�JURXS�DUH�VXPPDUL]HG�EHORZ��
�
�



 
• 5HPHPEHU�WKDW�FKURQRORJLFDO�DJH�PD\�QRW�EH�WKH�PRVW�DSSURSULDWH�ZD\�WR�

JURXS�SOD\HUV�DV�\RXQJ�SHRSOH�GHYHORS�DW�GLIIHUHQW�UDWHV�VR�FRPSDUH�KHLJKW��
ERG\�PDVV��VWUHQJWK��HWF��LQVWHDG��

• 3OD\HUV�VKRXOG�OHDUQ�KRZ�WR�WUDLQ�GXULQJ�WKLV�SKDVH��LQFOXGLQJ�SK\VLFDO��
WHFKQLFDO��WDFWLFDO�DQG�DQFLOODU\�FDSDFLWLHV��H�J��ZDUP�XS��FRRO�GRZQ��
QXWULWLRQ��UHVW��UHFRYHU\��HWF����

• 6RPH�SUHYLRXVO\�OHDUQHG�VNLOOV�PLJKW�QHHG�UHILQHPHQW��DV�OLPE�JURZWK�ZLOO�
LPSDFW�RQ�WHFKQLTXH��EDODQFH�DQG�FR�RUGLQDWLRQ��

• )RFXV�RQ�VSHHG�ZRUN�HLWKHU�GXULQJ�RU�LPPHGLDWHO\�DIWHU�WKH�ZDUP�XS�DQG�
QRW�ZKHQ�SOD\HUV�DUH�WLUHG�DW�WKH�HQG�RI�D�WUDLQLQJ�VHVVLRQ��

�
�
7UDLQLQJ�WR�FRPSHWH�SKDVH����������\HDUV��
7KH�ELJJHVW�FKDQJHV�LQ�WUDLQLQJ�RFFXU�GXULQJ�WKLV�SKDVH��7KH�H[HUFLVHV�XQGHUWDNHQ�DUH�DLPHG�DW�
GHYHORSPHQW��EXW�ZLWK�WKH�LQWHQVLW\�DQG�YROXPH�RI�ZRUN�JUDGXDOO\�LQFUHDVLQJ��
�
7KH�NH\�LPSOLFDWLRQV�IRU�FRDFKHV�ZRUNLQJ�DW�WKLV�DJH�JURXS�DUH�VXPPDUL]HG�EHORZ��
�

• $HURELF�DQG�DQDHURELF�V\VWHPV�EHFRPH�IXOO\�GHYHORSHG�DQG�FDQ�EH�WUDLQHG�
IRU�PD[LPXP�RXWSXW��

• 6WUHQJWK�WUDLQLQJ�FDQ�EH�PD[LPL]HG�WR�LPSURYH�RYHUDOO�VWUHQJWK�
GHYHORSPHQW��

• /HDUQLQJ�KRZ�WR�FRPSHWH�LV�LPSRUWDQW��LQFRUSRUDWLQJ�DOO�WHFKQLFDO��WDFWLFDO�
DQG�DQFLOODU\�FRPSRQHQWV�LQWR�SHUIRUPDQFH��

�
$V�KLJKOLJKWHG�LQ�WKH�¶7UDLQLQJ�WR�WUDLQ·�SKDVH��DV�WKH�\RXQJ�SOD\HUV·�DJH�LQFUHDVHV�PRUH�SOD\HUV�
GURS�RXW�RI�WKH�JDPH�DQG�WKH�UROH�RI�WKH�FRDFK�LV�FULWLFDO�WR�PDLQWDLQLQJ�WKH�LQWHUHVW�DQG�
PRWLYDWLRQ�RI�WKH�\RXQJHU�SOD\HU��
�
)RRWEDOO�DV�D�VSRUW�KDV�PDQ\�SRVLWLYH�RXWFRPHV�IRU�WKRVH�WKDW�UHJXODUO\�SDUWLFLSDWH��LQFOXGLQJ��
�

• )LWQHVV��
• 7HDPZRUN��
• &RPSHWLWLYHQHVV��
• 5HVSRQVLELOLW\�WR�RWKHUV��L�H��WHDP�PDWHV���
• 6RFLDO�VNLOOV��

�
7KLV�LV�ZK\�ZH�QHHG�WR�PDLQWDLQ�WKH�LQWHUHVWV�RI�\RXQJ�SOD\HUV�LQ�WKLV�DJH�JURXS�DW�VXFK�D�FUXFLDO�
WLPH�LQ�WKHLU�GHYHORSPHQW�DQG�WKH�FRDFK�LV�FHQWUDO�WR�WKLV�DORQJ�ZLWK�WHDFKHUV�DQG�SDUHQWV��
�
/RQJ�WHUP�GHYHORSPHQW�²�VXPPDU\�
,Q�WKH�ORQJ�WHUP�GHYHORSPHQW�SURJUDPPH�LW�VKRXOG�EH�DSSDUHQW�WKDW�WKHUH�LV�D�JUDGXDO�FKDQJH�
IURP�JHQHUDO�WR�VSHFLILF�FRQGLWLRQLQJ�RI�SOD\HUV�DV�WKH\�SDVV�WKURXJK�WKH�YDULRXV�VWDJHV�RI�
DWKOHWLF�GHYHORSPHQW��
�
7KH�FRDFK�QHHGV�WR�EH�DZDUH�WKDW�DW�WKH�\RXQJHU�DJH�JURXSV�WKH�SOD\HUV·�WUDLQLQJ�VKRXOG�
FRQFHQWUDWH�RQ�WKH�WHFKQLFDO�DVSHFWV�RI�WKH�JDPH�DV�WKLV�LV�ZKHQ�EDVLF�VNLOOV�DUH�OHDUQHG��ZKLOH�
HQVXULQJ�WUDLQLQJ�LV�YDULHG�DQG�WKH�HPSKDVLV�LV�RQ�SOD\LQJ�DQG�KDYLQJ�IXQ��


